CENTENNIAL LAKES
JOINT POWERS POLICE GOVERNING BOARD
Monday, November 18, 2024
Centennial Lakes Police Department

1. CALL TO ORDER -7:00 p.m.

A. ROLL CALL

D. Love, Centerville Mayor (Chair)

Darrin Mosher, Centerville Councilmember
Dave Bartholomay, Circle Pines Mayor
Nici Dorner, Circle Pines Councilmember
Gary Grote, Lexington Mayor

Brandon Winge, Lexington Councilmember

Also Present:

Mark Statz, Centerville City Administrator
Patrick Antonen, Circle Pines City Administrator
Bill Petracek, Lexington City Administrator
Chief James Mork, Centennial Lakes Police
Kathy Honkomp, Centennial Lakes Police

2. CITIZEN FORUM
MaryAnn Kulas
13 Park Drive
Circle Pines, MN 55014

Ms. Kulas was present to address a complaint she had regarding a police incident she
was involved in. Ms. Kulas requested a formal complaint form which was emailed to
Ms. Kulas in October a day after the incident, which is CLPD’s standard protocol for
complaints. Chief Mork has and will continue to help Ms. Kulas with her questions
and review her complaint once received.

3. APPROVAL OF AGENDA WITH CHANGES AND CORRECTIONS
The memo for 7-H was handed out to all Governing Board members in attendance.

A motion was made by N. Dorner and seconded by D. Bartholomay to approve the
agenda as presented. Motion carried. None opposed.

4, CHIEF’S REPORT

Chief Mork stated that CLPD applied for a COPS grant that would have provided
$125,000 over a three-year period to cover the expenses of an officers’ salary. Chief
Mork explained that CLPD was not awarded the COPS grant again this year. There
were 7 positions awarded this year with part of the criteria being based on calls for
service, poverty level and crime rate. Apple Valley PD received 2 positions, Inver
Grove Heights PD 3 positions, Long Prairie PD 1 position and Newport PD 1
position.
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CLPD recently hired a new officer, Leo Vang. Officer Vang is currently completing
the Field Training program and is performing very well.

The concrete located at CLPD’s front entrance to the lobby has been replaced. The
concrete slab is half the size it used to be. The other half has been replaced with
asphalt which allows for two more parking spaces.

A new entry gate that gives CLPD employees access to the secure parking area has
been replaced and is equipped with a battery backup. The old gate sporadically failed
to operate correctly.

5. OPERATIONS COMMITTEE’S REPORT
City Administrator M. Statz explained that the Operations Committee completed
Chief Mork’s performance review which was a thorough and positive review. They
also talked about some upcoming goals for the department.

CLPD’s health insurance has increased greater than 8%, which per the union contract
allows union negotiations for health care to reopen. Two (Patrol and Sergeants) of the
three (Captain) unions have come to an agreement at the time of this meeting.

6. CONSENT AGENDA

A. Recommendation to Approve Minutes of August 12, 2024
B. 2024 Financials — Unaudited

A motion was made by B. Winge to approve the Consent Agenda as presented. Motion
was seconded by N. Dorner. Motion carried. None opposed.

6. DISCUSSION/ACTION ITEMS

A. Chief Performance review and salary adjustment recommendation

The Operations Committee completed their review of Chief Mork. He
successfully passed his performance review which was deemed successful. He
effectively worked through some difficult times with a shortage of police officers
and still created a high level of positive morale within the department. Based on
this successful review, the Operations Committee is recommending Chief Mork
receive the 3% COLA increase as well as a 2.25% Merit and Market-Based
adjustment. The above compensation adjustments will be effective January 1,
2025.

D. Love asked if there is a salary range/pay scale for the Chief (and Item 7-B)
similar to what the union provides for the Captain, Patrol and Sergeant’s
positions. Administrator P. Antonen stated that an outside company would need
to be hired to perform a salary study and then they would provide the pay scale.
This can be a costly procedure. Currently, the Operations Committee compares
job duties with other similar agencies from the League of Minnesota Cities salary
studies database for a recommended wage.
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D. Love expressed his appreciation of Chief Mork’s leadership ability and how
well he has managed the department during difficult times.

A motion was made by D. Bartholomay and seconded by G. Grote to approve Chief
Mork’s review and salary recommendations of a 3% COLA increase and 2.25% Merit
and Market-Based adjustment effective January 1, 2025 as presented. Motion carried.
None opposed.

B. Office Supervisor’s salary adjustment recommendation
City Administrator M. Statz stated that the Office Supervisor position has evolved
over the years and compared to similar departments, the salary was below market
value.

Chief Mork expressed his appreciation for the job Kathy Honkomp as done in her
position as Office Supervisor and recommended a Market-Base adjustment to her
wage.

The Operations Committee recommended a 3% COLA increase and 2.25% Merit
and Market-Based adjustment to the Office Supervisor position. This was based
off the comparison of similar agencies recommended wages and the positive
performance of the Office Supervisor, Kathy Honkomp.

A motion was made by D. Bartholomay and seconded by B. Winge to approve the Office
Supervisor’s 3% COLO increase and 2.25% Merit and Market-Based adjustment
effective January 1, 2025 as presented. Motion carried. None opposed.

C. LELS Settlement Agreement — Stand-by-Pay
City Administrator M. Statz presented the Memorandum of Understanding relating
to an officer’s grievance with regard to Stand-by-Pay for court. The officer was
requesting to get paid for both stand-by-pay and court time on the same day with
the same court case. In past practices an officer would get paid for either stand-by-
pay or court time, but not both.

Centennial Lakes Joint Police Commission committee and the Patrol Union’s
representative agreed to resolve the issue by paying the officer for both stand-by-
pay and court time even though it had not been past practices. The settlement was
due to language not being clear in the Patrol Union’s contract. This situation is
non-precedent setting and rarely occurs. It will likely not happen again before the
next contract negotiation. The language in the Patrol Union’s contract will be
assessed during the next contract negotiation in 2026.

A motion was made by D. Bartholomay and second by G. Grote to approve the LELS
Settlement Agreement for the Stand-by-pay as presented. Motion carried. None
opposed.

D. Acknowledgement of Auditor’s Conflict of Interest Form
The attached Acknowledgement of Auditor’s Conflict of Interest form needs to be
filled out by the Governing Board members, City Administrators and the Chief of
Police. These forms are for year 2024 and will be included in the next audit.
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E.

Insurance Liability Coverage Waiver — Does Not Waive
City Administrator M. Statz recommended the board does not waive the insurance
liability coverage as presented.

A motion was made by N. Dorner to approve signing the waiver form; designating that
the department does not waive the monetary limits on municipal tort liability. Motion
was seconded by B. Winge. Motion carried. None opposed.

F.

Annual Audit Proposal

City Administrator P. Antonen stated that MMKR has been our auditors for many
years. MMKR performs CLPD’s audit in coordination with the Circle Pines’ and
Centennial Fire Department’s audit. The annual audit proposal increase is just
under 5% which equates to nearly a $400 increase.

A motion was made by D. Bartholomay and seconded by N. Dorner to approve the
MMKR Certified Public Accountant’s annual audit proposal. Motion carried. None

opposed.

G.

Donations to CLPD form

Chief Mork explained the Acceptance of Gifts and/or Donations form. St. Mark
Lutheran Church donated $690 worth of handmade quilted blankets to be
available in the officers’ squads in a situation when someone would need love and
comfort.

A motion was made by D. Bartholomay to accept the donations as presented. G. Grote
seconded the motion. Motion carried. None opposed.

H.

Authorize the execution of Memoranda of Understanding with each of the
three LELS unions regarding employee contributions to health insurance.
The Centennial Lakes Police Department has three unions representing; Patrol,
Sergeants, and Caption. Each of those union contracts has an “opener” clause if
health insurance costs have a year-over-year increase of more than 8%. For 2025,
health insurance costs are set to rise by 11.75%. Therefore, the Operations
Committee met with each of the unions and negotiated a change to the employer
contribution towards health insurance premiums and HSA contributions. The
proposal to the unions raises the monthly contribution from the department to
$1,250 per employee; or a little over a 6% increase to current contributions.

Switching to carriers with lower rates was offered to the unions as an alternative
to raising rates with the current carrier, but there were significant logistical issues
which made that option less desirable for both union representatives and the
Operations Committee.

If the Governing Board finds this change acceptable, it would be appropriate for
them to consider support of a motion to authorize the execution of a
Memorandum of Understanding with each of the three labor unions and include
the non-union employees to raise the monthly employer contribution for health
insurance to $1,250 per employee.
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D. Bartholomay stated that health care is a big expense and asked the Operations
Committee to keep an eye out for a good employee package. He requests CLPD
stay competitive with other departments as to retain employees.

D. Love questioned what the cost would be to employees. City Administrator M.
Statz and P. Antonen stated that it depended on the employees age and if they
have single or family coverage. The employer’s proposed monthly contribution
of $1,250 to the employee’s HSA account will always cover their health insurance
cost and sometimes, depending on the employees age, will add funds to their HSA
account. Employees with family coverage will always pay out of pocket costs.

Two of the three unions have agreed to this proposal at the time of this meeting.
Soon after this Governing Board meeting, the last union agreed to the proposal.

All three union contracts will be addressed on the health care contributions section
during the next contract negotiations in 2026.

A motion was made by D. Bartholomay to authorize the execution of Memorandum of
Understanding with each of the three LELS unions and Non-Union employees to raise
the monthly employer contribution for health insurance to $1,250 per employee. G.
Grote seconded the motion. Motion carried. None opposed.

I. Governing Board Chairmanship rotates to Lexington in 2025

J. 2025 Proposed Governing Board Meeting Dates
Governing Board meetings for 2025 will be held on February 10, May 12",
August 11" and November 10" Kathy Honkomp will send out meeting
invitations to the Governing Board members in 2025.

A motion was made by D. Moser and seconded by D. Bartholomay to approve the
Governing Board 2025 meeting dates of February 10, May 12, August 11", and
November 10™. Motion carried. None opposed.

D. Bartholomay thanked the Governing Board members who will not be on the board next
year, 2025. He thanked them for their service and stated that the department is stronger now
and gets stronger each day because of the work they have contributed. He expressed his
appreciation for all they have done for the department and the community.

D. Love thanked everyone for their support during his time on the Governing Board and
appreciated all the work that had been done. He stated that we are all stronger together and
CLPD is a perfect example with having one police department serving three different cities.
He appreciated and enjoyed his time serving the citizens of this community.

8. ADJOURNMENT - 8:05 p.m.

A motion to adjourn was made by G. Grote and seconded by N. Dorner. Motion
carried. None opposed.
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