
 
 

CENTENNIAL LAKES  

JOINT POWERS POLICE GOVERNING BOARD 

 

Monday, May 12, 2025 

Centennial Lakes Police Department 

 

1. CALL TO ORDER – 7:00 p.m. 

A. ROLL CALL 

 Robert Benson, Lexington Councilmember (Chair) 

 Kim DeVries, Lexington Councilmember  

 Nancy Golden, Centerville Mayor 

 David Kubat, Centerville Councilmember 

 Dave Bartholomay, Circle Pines Mayor 

 Nici Dorner, Circle Pines Councilmember 

  

Also Present:  

 Bill Petracek, Lexington City Administrator 

 Athanasia Lewis, Centerville City Administrator   

 Patrick Antonen, Circle Pines City Administrator   

   Chief James Mork, Centennial Lakes Police 

   Kathy Honkomp, Centennial Lakes Police 

     

2. CITIZEN FORUM 

 None. 

 

3. APPROVAL OF AGENDA WITH CHANGES AND CORRECTIONS 

 

A motion was made by D. Bartholomay and seconded by N. Dorner to approve the 

agenda as presented.  Motion carried.  None opposed. 

 

4. CLPD AUDIT – LB Carlson LLP Representative Aaron Nielsen  

Auditor Aaron Nielsen of LB Carlson LLP presented the Annual Financial Report for 

2024.  He stated that the company had issued an unmodified opinion, otherwise known 

as a “clean” opinion.  One material weakness was identified as “lack of segregation of 

duties” due to the limited size of the department’s office staff.  Also, a Minnesota 

Legal Compliance violation was noted; the printer for the department’s checks did not 

include the claims and disbursements payment declaration on the back of the checks.  

After using the current batch of checks a new batch of checks will be ordered to 

include the disbursements payment declaration.  

 

A. Nielsen highlighted that by year end 2024, the department’s liabilities and deferred 

inflows of resources exceeded its assets and deferred outflows of resources by 

$965,380 (net position deficit).  The department’s total net position increased by 

$139,677 during the year ending December 31, 2024.  Government-wide revenues 

totaled $3,426,335 and were $139,677 more than expenses of $3,286,658.  The general 

fund’s total fund balance of $972,156 (under the governmental fund presentation) 

increased $10,988 from the prior year, compared to the adopted balanced budget.   

 

 



D. Bartholomay stated and P. Antonen confirmed that the Capital Project Car 

Replacement Fund is money set aside to accommodate two new squad vehicles each 

year.  P. Antonen stated that the department replaces the squad vehicles after they 

reach roughly 100,000 miles due to the rising cost of repairs to the vehicle at that 

point.  

 

D. Bartholomay commented on the reserve funds and P. Antonen stated that CLPD 

was recommended to maintain an unassigned reserve balance of three to six months of 

cash flow.  CLPD’s reserve balance is currently at $972,156 which is slightly more 

than three months of reserves.   CLPD has a joint powers agreement with three cities, 

and all three cities do have their own reserve balance.  If needed, the reserve would 

cover operational cost.  P. Antonen added that if the Police Department had an 

emergency situation, more funds could be needed.   As such, a three-month reserve 

fund (roughly $872,000) is recommended.   

 

D. Kubat questioned the Net Position Funds being at a negative of ($965,380).   A. 

Nielsen explained that this refers to the State-Wide Pension (PERA) plan that is shared 

amongst the whole state and is not 100% funded.  Therefore, they allocate the 

difference of the underfunded amount to all the organizations.  A. Nielsen stated that 

this amount is what CLPD would be responsible for if the State Pension plan failed as 

a whole.  Mr. Nielsen continued to explain that the obligations and results of the 

investment operations fund is determined by a five-year span of the market. 

 

A motion was made by D. Bartholomay and seconded by K. DeVries to accept the CLPD 

audit as presented.  Motion carried.  None opposed. 

 

5. CHIEF’S REPORT 

Chief Mork stated that CLPD is down one officer since the resignation of one of the 

officers.  Chief Mork has made a conditional offer to a new applicant and is waiting 

for all the necessary steps, such as a background check, before moving forward.   

 

It’s National Law Enforcement Appreciation week and the community has shown their 

appreciation to our department in many ways.  CLPD appreciates all the support.   

 

Chief Mork mentioned that due to the amount of funds in our forfeiture account, 

CLPD was able to buy two new police mountain bikes at $5,000 apiece.  The bikes are 

battery assisted with 5 settings that allows them to have as much or little assistance as 

they prefer.  Once an officer goes through training, they will have the ability to use the 

mountain bikes to connect with the community out in the parks, playgrounds and bike 

trails.  They will also have the opportunity to use the bikes during summer festivals 

and activities within the three cities.  The bikes are equipped with emergency flashing 

red and blue lights.   

 

6. OPERATION COMMITTEE’S REPORT 

B. Petracek stated that the Operations Committee has been working on the 2026 

budget.  Once the propose budge is completed it will be presented to the Governing 

Board for final approval.   

 

The Operations Committee has received notification from two out of the three unions 

(Captain, Sergeants and Patrol) about contract negotiations.  Once negotiations with 



the three unions are completed the Operations Committee will present the findings to 

the Governing Board for final approval.   

 

7. CONSENT AGENDA 

A. Recommendation to Approve Minutes of the February 10, 2025 meeting 

B. 2025 Financial – Unaudited 

 

A motion was made by N. Dorner to approve the Consent Agenda as presented. Motion 

was seconded by N. Golden.  Motion carried.  None opposed. 

 

8. DISCUSSION/ACTION ITEMS 

 

A. A contract to provide law enforcement assistance to the City of Blaine 

during the 3M Open Golf Tournament from July 21-27, 2025. 

Chief Mork explained that occasionally the City of Blaine is in need of our 

assistance at the 3M Open Golf Tournament.  Due to CLPD’s Governing 

Board meetings being Quarterly, Chief Mork is being proactive to ask for 

approval in case Blaine is in need of our assistance again this year.  The Blaine 

PD covers all expenses so this would not affect CLPD’s budget in any way.   

   

A motion was made by K. DeVries to approve the contract to provide law enforcement 

assistance to the City of Blaine during the 3M Open Golf Tournament if asked, as 

presented.  N. Dorner seconded the motion.  Motion carried.   None opposed.  

 

B. Anoka County Special Weapons and Tactics (SWAT) Team Joint Powers 

Agreement. 

Chief Mork explained the purpose of this Joint Powers Agreement is to 

formally create and establish the Anoka County Sheriff’s Special Weapons 

and Tactics Team (SWAT) as a multi-agency organization; to coordinate 

efforts, to develop and provide joint responses to critical incidents or high-risk 

entries, where there is a risk of criminal violence.  This could occur within or 

outside the Parties’ jurisdictions.   

 

Chief Mork added that the Anoka County SWAT team was established in 

1980 and staffed by the Anoka County Deputies.  About a year ago, Anoka 

County opened it up to all Anoka County agency’s officers.  One of CLPD’s 

Officers applied, passed the tests, and was accepted to be one of the 54 

members on the Anoka County SWAT team.  The SWAT team members are 

trained at a highly intense level and that training can be brought back to help 

and train partners at CLPD.   

 

D. Bartholomay asked and Chief Mork confirmed that there would not be a 

scheduling or staffing issue because Anoka County SWAT team is made up of 

54 officers.  Our officer can assist if CLPD has enough officers at the time of 

the request.   

 

The annual fee for participation to the SWAT team is $1,750.  This includes 

the officer’s equipment, weapons, ammunition, training and insurance.  

  

A motion was made by N. Golden to approve the Anoka County Special Weapons and 

Tactics Team Joint Powers Agreement as presented.  Motion was seconded by N. 

Dorner.  Motion carried.  None opposed. 



 

 C. Donations to CLPD form. 

Chief Mork explained the Acceptance of Gifts and/or Donations form.  Diana 

Jean Dockter donated a picture valued at $200 and Living Waters Lutheran 

Church donated $70.25 for CLPD to purchase Sports Balls to have in squad 

cars.   

 

A motion was made by N. Dorner and seconded by N. Golden to accept the donations as 

presented.  Motion carried.   None opposed.  

 

 

9. ADJOURNMENT – 7:45 p.m. 

 

A motion to adjourn was made by K. DeVries and seconded by D. Bartholomay.  Motion 

carried.  None opposed.   


