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CENTENNIAL LAKES  

JOINT POWERS POLICE GOVERNING BOARD 

Monday, August 11, 2025 

Centennial Lakes Police Department 

 
1. CALL TO ORDER – 7:00 p.m. 

 

A. ROLL CALL 

   Mike Murphy, Lexington Mayor (Chair) 

 Robert Benson, Lexington Councilmember 

 Dave Bartholomay, Circle Pines Mayor 

 Nici Dorner, Circle Pines Councilmember  

 Dave Kubat, Centerville Councilmember 

  

Also Present: 

Bill Petracek, Lexington City Administrator   

Patrick Antonen, Circle Pines City Administrator 

Athanasia Lewis, Centerville City Administrator   

   Chief James Mork, Centennial Lakes Police 

   Kathy Honkomp, Centennial Lakes Police 

 

 

2.    CITIZEN FORUM 

 None. 

 

 

3. APPROVAL OF AGENDA WITH CHANGES AND CORRECTIONS 

 

A motion was made by D. Bartholomay and seconded by D. Kubat to approve the 

agenda as presented.  Motion carried.  None opposed.  

 

 

4. CHIEF’S REPORT 

Chief Mork mentioned that CLPD has been busy connecting with the community during 

the Centerville’s Fete des Lacs activities, Circle Pines 75th Anniversary activities, and 

Night to Unite.  Night to Unite had a total of 20 parties among the three cities this year. 

 

Chief Mork stated that starting January 1, 2026, Minnesota's Paid Leave program will 

require employers to provide paid leave to eligible employees working in Minnesota. Paid 

Leave benefits will be calculated based on an employee's weekly pay. The employee’s 

position is protected while on Paid Leave if they have been in their current role for at least 

90 days. The program covers most employers and employees who meet certain earning 

requirements.  Minnesota employees can receive up to 12 weeks of medical leave and up 

to 12 weeks of family leave in a single benefit year, for a combined maximum of 20 

weeks of paid leave.  A benefit year begins the first day an employee takes leave, and the 

benefit is available starting January 1, 2026, for qualifying reasons like caring for a new 

child, a serious personal medical condition, or a family member's medical condition. The 

program is primarily funded by premiums paid by both employers and 
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employees. Employers pay at least half of the premium, while the other half can be 

deducted from employee wages.  P. Antonen stated that they will be exploring the State-

Run plan and some private carriers to see where they can get the best price. He also 

commented that this will replace the Short-Term Disability Plan that is currently offered.   

 

Chief Mork commented that our newly hired officer, Noah Pineault, is currently going 

through Field Training and is doing very well.  He mentioned that Office Supervisor 

Kathy Honkomp announced she will be retiring in December.  Her last day will be 

December 3rd, 2025.  Also, Community Service Officer Mara Smith is being 

backgrounded by Blaine PD. 

 

5. OPERATIONS COMMITTEE’S REPORT 

B. Petracek stated that the Operations Committee has been working on negotiations with 

the Patrol Union for the 2026 contracts.  Once the Patrol Union contract is agreed upon, 

they will then work with the Sergeant’s and then Captain’s Unions.   

 

6. CONSENT AGENDA 

 

A.  Recommendation to Approve Minutes of May 12, 2025 

B.  Financials – Unaudited 

 

A motion was made by D. Bartholomay to approve the Consent Agenda as presented.  

Motion was seconded by N. Dorner.  Motion carried.  None opposed.   

 

 

7.    DISCUSSION/ACTION ITEMS 

 

A. 2026 Proposed CLPD Budget 

Chief Mork presented the proposed 2026 budget.  The recommended budget is 

$3,705,276, up from the 2025 budget of $3,485,640.  The 2026 budget contains a 6.3 

percent increase in expenditures as compared to the 3.7 percent increase last year.  

There are moderate increases in expenses related to Health Insurance, Metro INET, 

and Vehicle Fuel.  Full-time salaries increased 6.0 percent, largely due to STEP and 

COLA increases.   

 

Notable increases in specific line items in the 2026 budget are as follows: 

1. Salaries Full-time increased 6% or $110,926 

2. PERA Contributions increased 5.6% or $19,145 

3. Vehicle Capital Fund increased 29.9% or $32,325 

4. Insurance/Health/Life/Disability/Dental/EAP increased 2.9% or $6,901 

5. Metro INET increased 7.6% or $7,490 

6. Vehicle Fuel increased 10% or $4,000 

7. MN Paid Leave (New $12,458 - The MN Paid Leave calculation is based on 

the State-Run plan where the premium rate is .88%) 

 

P. Antonen stated that due to having a healthy General Fund Reserve of $832,000, 

which will cover nearly three months of expenses, $45,000 of the General Fund 

Reserves will be transferred to the 2026 budget to help reduce the budget increases for 

each city. 
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A motion was made by D. Kubat and second by D. Bartholomay to approve the 2026 

budget as presented.  Motion carried.  None opposed.   

 

B. Tri-City Police Formula Review 

Chief Mork explained the three-year implementation of the new Tri-City Police 

Formula that was adopted in 2024. 

 First Year: 

 Starting January 1, 2024 - budget formula:  50% population, 40% weighted 

 calls and 10% taxable market value. 

 Second Year: 

 January 1, 2025 - budget formula:  45% population, 40% weighted calls and 

 15% taxable market value. 

 Third Year and future years to come: 

 January 1, 2026 - budget formula:  40% population, 40% weighted calls and 

 20% taxable market value.   

After the three-year ramp up, the Tri-City Police Formula is currently in the final stage 

going forward in 2026.  The Tri-City Formula is calculated with a 3-year average on 

weighted calls.  The population and market value are calculated with the most recent 

data available. 

 

C. Vehicle Fund Shortage 

P. Antonen explained that the amount budgeted for the Vehicle Replacement Plan has 

been coming up short the past three years.  This is due to prices increasing 

significantly on vehicles as well as the prices to equip the vehicles.  The Vehicle 

Replacement Plan for the 2026 budget has been increased to $140,000 to cover the 

purchase and modification of two new vehicles. 

 

Due to the Vehicle Replacement Fund coming up short the past three years, the 

Operations Committee is requesting the Governing Board approve using $38,500 from 

the General Fund Reserves to replenish the Capital Reserve Vehicle Replacement 

Fund which has been in deficit.   

 

D. Kubat inquired if there is a breakdown of what the Vehicle Replacement Fund will 

look like during the next 10 years.  P. Antonen stated that the breakdown of 

forecasting years-out can be provided at the next Governing Board meeting.   

P. Antonen and Chief Mork explained that the squad vehicle turnover has been 

roughly a 5-year cycle per vehicle. The 2026 budget amount of $140,000 for the 

Vehicle Replacement Fund is on the higher end of expected costs for two new 

vehicles.        

 

A motion was made by D. Bartholomay and second by N. Dorner to approve the Vehicle 

Replacement Fund receive at least $38,500 from the General Fund Reserves to replenish 

the Capital Reserves.  Motion carried.  None opposed.   

 

 

D. Speed Trailer Replacement 

Chief Mork explained that the most frequent complaint and concern from the 

community is seeing speeding vehicles.  The department’s current speed trailer is over 

20 years old.  It is hard to get replacement parts, and it doesn’t always work or hold a 

charge. It also only displays the speed and does not retain the data for analyzing.   
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The department recently bought a portable speed sign which collects data to analyze 

but is not user friendly.  It needs to be manually mounted at a specific height on an 

approved post.   

 

Buying a new speed trailer that would collect data to analyze and be user friendly for 

the CSO’s would cost $13,000.   

 

Chief Mork proposed using the Forfeiture Funds to cover the cost of a new $13,000 

speed trailer.   P. Antonen added that the Forfeiture Funds can be used for items not in 

the budget.  The current Forfeiture Funds amount is $68,750. 

 

The department could dispose of the 20-year-old speed sign on the old speed trailer 

and connect the recently bought portable speed sign to the old speed trailer, giving the 

department two functioning speed trailers.   This would allow the CSO’s to move 

around two speed trailers within the three cities.   

 

There was some discussion about buying more than one speed trailer.  It was decided 

to buy one speed trailer out of the Forfeiture Funds and have further discussions at the 

next Governing Board meeting.   

 

A motion was made by M. Murphy and second by D. Kubat to approve using the 

Forfeiture Fund to purchase a new speed trailer as presented.  Motion carried.  None 

opposed.   

 

 

8.    ADJOURNMENT – 7:41 p.m. 

 

 

A motion to adjourn was made by D. Bartholomay and seconded by N. Dorner.   Motion 

carried.  None opposed. 


